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General Motors ("GM") – Investment Thesis
 Hayman believes that GM equity represents one of the most compelling risk/reward situations of any large 

cap in the world today.  

 Despite its significant share price appreciation in 2013 (approximately 35%), GM still trades below 3x p g p pp ( pp y ),
EV/2014 EBITDAP (EBITDA + Pension), which is a significant discount to the peer group, and Hayman 
believes that GM will appreciate by 40+% over the next 12‐18 months.

 Hayman believes that this valuation gap exists largely because the U.S. government is still a large 
shareholder and is in the process of disposing of its ownership stake, creating consistent selling pressure.

 Based on current profitability and free cash flow generation, and the strength of its balance sheet, Hayman 
believes that GM should at least trade in‐line with its auto sector peers (implied upside of 48% to GM’s 

h b d h d l l f d d f b dcurrent share price based on the industry average 2014E EBITDAP multiple of 4.6x and upside of 42% based 
on Ford’s 2014E EBITDAP multiple of 4.4x).

 A strong case can be made that GM should trade at a premium to the group given its unique position and 
t d l i f d t l b t i l l t l b l th k t i i ti lstrong underlying fundamentals, a best‐in‐class leverage to global growth markets, improving operational 
efficiency from ongoing turnaround efforts, and an improving product cadence.

Confidential 2 HAYMAN CAPITAL MANAGEMENT, LP ©www.hv
st.

co
mD

ow
nloaded from

 w
w

w
.hvst.com

 by IP
 address 172.28.0.10 on 07/24/2025



General Motors ("GM") – Relative Valuation Analysis

EV / 2014E EBITDAPImplied GM Share Price Based on Industry EBITDAP Multiples

Upside potential of 40%+ based on the current relative valuation discount between GM and auto sector peers including Ford

11.2x 12.0x Current GM Equity Value (bn) 60 2$

6.5x  6.0x 
4.6x  4.5x  4.4x  4.3x  4.2x  3.9x  3.5x  2.9x  2.8x 4.0x 

6.0x 

8.0x 

10.0x 
Current GM Equity Value  (bn) 60.2$     
Current GM Enterprise  Value  (bn) 46.0$      
GM 2014E EBITDAP (bn) 16.3$      
GM EV/2014E EBITDAP 2.8x 

GM Share Price Analysis Based on Ford Multiple

Ford EV / 2014E EBITDAP Multiple 4 4x 0.8x 

0.0x 

2.0x Ford EV / 2014E EBITDAP Multiple 4.4x 
GM Enterprise  Value  @ Ford Multiple 71.5$      

Incremental EV / Equity Value (bn) (1) 25.5$      

GM Equity Value @ Ford Multiple (bn) 85.7$      

GM Shares  Outstanding (bn) 1.540      
Current GM Share  Price 39.11$    

Implied GM Share Price Based on Ford Dividend Yield

GM 2014E Free  Cash Flow (bn) 4.1$        
2014E Dividend (% of FCF) ‐ Hayman Assumption 50.0%
GM 2014E Tota l  Dividend (bn) 2.0$        
GM Shares  Outstanding (bn) 1.540      

$

Implied GM Share Price @ Ford Multiple 55.65$   
Implied Upside to Current GM Share Price 42.3%

GM Share Price Analysis Based on Industry Average Multiple

Industry Average  EV / 2014E EBITDAP Multiple 4.6x 
GM E t i V l @ I d t A M lti l 74 7$ GM 2014E Dividend Per Share 1.33$     

Current GM Share  Price 39.11$    
Impl ied Dividend Yield to Current Price 3.4%

Ford 2014E Dividend Yield 2.5%
Implied GM Share Price at Ford Dividend Yield 53.98$    

GM Enterprise  Value  @ Industry Avg Multiple 74.7$     

Incremental EV / Equity Value (bn) (1) 28.7$      

GM Equity Value @ Industry Avg Multiple (bn) 88.9$      

GM Shares  Outstanding (bn) 1.540      
Current GM Share  Price 39.11$    

Implied GM Share Price @ Industry Avg Multiple 57.72$    

Confidential 3 HAYMAN CAPITAL MANAGEMENT, LP ©

Source:  JPM Research, Bloomberg and Hayman Assumptions; Note: Share prices as of 12/2/13.
(1)  Incremental enterprise value and equity value reflects the difference between the current GM enterprise value and equity value and the implied values at the Ford and industry average EV/EBITDAP multiples, respectively.

Implied Upside to Current GM Share Price 38.0%Implied Upside to Current GM Share Price 47.6%
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Near Term Catalysts

 Beyond the relative valuation discount, there are several near‐term catalysts that we believe will drive 
significant upside to GM’s current valuation including:

– U.S. government exit of its remaining stake (announced plans to be complete by year end 2013) will 
i ifi h (b h h i l f lli d i l) i ddi i hremove significant overhang (both technical from selling pressure and operational); in addition to the 

operational/corporate governance challenges created by the government’s GM stake, many analysts 
have said Treasury's exit from GM would lift the "Government Motors" stigma from the automaker.

– Once the U.S. government exits its remaining stake, GM will likely initiate a meaningful common stockOnce the U.S. government exits its remaining stake, GM will likely initiate a meaningful common stock 
dividend and or potential buyback; if GM issued a dividend equal to 50% of its 2014 projected free cash 
flow (cash from operations less capex) of $4.1bn (Bloomberg consensus) and if GM traded at a dividend 
yield equal to Ford’s 2014 projected dividend yield of 2.5%, GM shares would trade at ~$54/share which 
implies ~38% upside to the current share price.

– Near‐term (2H13‐1H14) product inflection point from the launch of the all‐new K2XX architecture design 
for pickup trucks and full‐size SUVs ‐ GM’s most profitable line up.

– Ongoing benefit from recent S&P 500 inclusion.g g

– Accretion from retiring the remainder of GM’s costly Series A preferred shares in 2014 ($3.9bn with a 9% 
dividend).
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Global Auto Industry – Positive Trends Continue
G h i l f l d b AMEA d i N h A i i l f f h h i h N h A i d

Global Auto Sales (2007A to LTM Q3‐2013, units in mm) Auto Sales Contribution by Region (2007A vs. Q3‐2013)

Growth in auto sales fueled by AMEA and recovery in North America; potential for further growth with North America and 
Europe still below 2007 levels and Europe experiencing Y‐O‐Y growth in Q3‐13 for the first time in the last 7 quarters

76 1
80.7  83.0  20% 90  2007A LTM Q3‐2013

70.9  67.2  64.3 
73.2  76.1 

4.9% 
13.9% 

4.0% 

6.0% 

3.8% 
0% 

5% 

10% 

15% 

20
30 
40 
50 
60 
70 
80 

AMEA 33%

South 
America, 6% 

Europe, 22% 

South 
America, 7% 

(5.3%) (4.3%)
(10%)

(5%)

‐
10 
20 

2007A 2008A 2009A 2010A 2011A 2012A Q3‐13 
LTMGlobal Sales Global Y‐O‐Y Change

AMEA, 33% 

North 
America, 28% 

Europe, 33%  AMEA, 48% 

North 
America, 23% 

Annual Auto Sales by Geography (2007A to LTM Q3‐2013, units in millions)
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Source:  GM Company Filings, Bloomberg.
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GM – Diversified, Well‐Positioned for Growth
GM l k h i 2009 l d h i di i b k b h i i li i h h

GM Global Auto Sales (2007A to LTM Q3‐13, units in mm) GM Auto Sales Contribution by Region (2007A vs. Q3‐13)

GM lost market share in 2009, partly due to the uncertainty surrounding its bankruptcy, but has since grown in‐line with the 
industry and has gained market share in AMEA, which has overtaken North America and Europe in terms of unit auto sales 

2007A LTM Q3‐201325.0% 12 
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Annual Auto Sales by Geography (2007A to LTM Q3‐2013, units in millions) and Market Share (2007 vs. LTM)

4 

5 

125%

(29%) GM Market Share 2007A Q3‐13 LTM

AMEA 7.2% 9.6%

‐

1 

2 
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(28%)

5%

North America 23.0% 16.9%

Europe 9.4% 8.5%

South America 21.3% 17.5%

Global 13.2% 11.6%
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Source: GM Company Filings, Bloomberg.
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GM – Financial Overview 

Annual Revenue (2010A – 2015E, $ in billions) Revenue Contribution by Segment (2012A)

Revenue growth and operational improvements to drive 230bps of margin improvement from 2012 to 2015
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Key Automotive Balance Sheet Items (Sep 30, 2013, $bn)Annual Adjusted EBITDA (2010A – 2015E, $ in billions)
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Debt 8.4$         

Series  A Preferred Stock 3.1           

Unfunded Pens ion ‐ U.S. 12.8         

Unfunded Pens ion ‐ Non‐U.S. 13.6         
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Source:  JPM Research, Bloomberg, Company SEC Filings.

2010A 2011A 2012A 2013E 2014E 2015E

Adjusted EBITDA EBITDA Margin Unfuned OPEB 7.3           
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Global Auto OEMs Valuation Metrics – 2013 Projections

EV / 2013E EBITDAP Price / 2013E EPS

GM trades at a discount to the average 2013 EBITDA + plus pension multiple by 1.9x and to Ford by 1.2x

12.6x 14.0x  27.2x 30.0x 

7.8x  7.4x 
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1 1
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Source:  JPM Research, Bloomberg; Note: Share prices as of 12/2/13.www.hv
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Global Auto OEMs Valuation Metrics – 2014 Projections

EV / 2014E EBITDAP Price / 2014E EPS

GM trades at a discount to the average 2014 EBITDA + plus pension multiple by 1.8x and to Ford by 1.6x
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Source:  JPM Research, Bloomberg; Note: Share prices as of 12/2/13.www.hv
st.

co
mD

ow
nloaded from

 w
w

w
.hvst.com

 by IP
 address 172.28.0.10 on 07/24/2025



Auto OEMs Industry Comp Detail
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Disclaimer
PLEASE READ THE FOLLOWING IN CONJUNCTION WITH YOUR REVIEW OF THIS PRESENTATION
Confidential information. The information contained in this summary is confidential and may not be reproduced, distributed or used for any other purpose. Reproduction and distribution of this summary may violate
federal or state securities laws.

Past Performance Not Indicative of Future Results. This summary contains information about prior investments made by Hayman Capital Master Fund, LP (the “Fund”). Prior investment returns are not necessarily
indicative of future success. It should not be assumed that investment recommendations made in the future will be profitable or will equal the performance reported herein. Neither Hayman Capital Management LP, nor
the Fund, nor any of their affiliates guarantee the performance of any investment or any particular rate of return. Unaudited figures are based on estimates and may be subject to material change. The information
contained herein is current as of the date hereof, but may become outdated or subsequently may change.

Calculation of Returns. Net results reflect the deduction of operational expenses, management fees and incentive allocations (estimated when applicable), but do not include side pocket investments (if any). Net results
reflect investor returns for an investment made as of the Fund’s inception without any subsequent contributions or withdrawals. Actual investor results may vary due to, among other things, the timing of contributions or
withdrawals and feeder level expenses. Performance information for 2006 is from the Fund’s inception on February 16, 2006 through December 31, 2006. Year‐to‐Date performance attribution includes a separate
attribution for management fees and other Fund expenses (“Mgt. Fees & Other”); each attribution category is net of any performance allocation.

Use of Indices: References to indices or benchmarks are not meant to imply that the Fund will achieve returns, volatility or other results similar to such indices.

The S&P 500 Index is an unmanaged capitalization‐weighted index of 500 stocks designed to measure performance of the broad domestic economy through changes in the aggregate market value of 500 stocks representing
all major industries.

The HFRX Macro/CTA Index (HFRXM) and HFRX Event Driven Index (HFRXED), compiled by Hedge Fund Research, Inc.(“HFR”), are Representative Optimized indices, utilizing a UCITS compliant methodology. HFRX indices
are designed to be representative of the overall hedge fund industry. HFRX index performance profiles reflect respective dates of inception and are presented net of fees. Each HFR index screens the approximately 7,000
hedge funds found in the HFR Database to identify funds that maintain a minimum asset size (typically USD$50 million), a multiyear (typically 24 month) track record, and that provide daily transparency and open to new
investments. The HFRX index was formerly the HFRX Macro Index. Numerous HFRX Indices were restructured as of October 10, 2011. Note that while names and index constituencies were changes, performance figures
for prior period of any index affected was not recomputed and will not change. Participation in the HFR Database is voluntary and HFR does not independently verify information contained in the database. Hedge fund
managers are solely responsible for reporting accurate and timely data to HFR. The composition of these indices do not necessarily reflect the manner in which the Fund is constructed in relation to expected or achieved
returns, portfolio guidelines, restrictions, sectors, correlations, concentrations, volatility or tracking error targets; all of which are subject to change.

CoreLogic, among other services, produces a suite of proprietary indices owned by CoreLogic and available for a fee. CoreLogic National HPI, CoreLogic HPI, and CoreLogic Pending HPI, represent some of their indices
derived from CoreLogic’s databases reflecting 99% and 97% of US residential and commercial property records respectively The composition of these indices do not necessarily reflect the manner in which the Fund isderived from CoreLogic s databases reflecting 99% and 97% of US residential and commercial property records, respectively. The composition of these indices do not necessarily reflect the manner in which the Fund is
constructed in relation to expected or achieved returns, portfolio guidelines, restrictions, sectors, correlations, concentrations, volatility or tracking error targets; all of which are subject to change.

The Citigroup Economic Surprise Indices are intended to be an objective and quantitative measure of news. These indices are defined as weighted historical standard deviations of data surprises (actual release vs.
Bloomberg survey median). A positive reading of the indices suggests that economics releases, have on balance, beating analyst consensus. The indices are calculated daily in a rolling three‐month window. The weights of
economic indicators are derived from relative high‐frequency spot FX impacts of one standard deviation data surprises. The indices also employ a time decay function to replicate the limited memory of markets.

Risk Guidelines and Sample Risk Assessment. This summary contains examples of risk guidelines utilized by Hayman, as well as sample risk assessments performed by Hayman on investments in the Fund. The risk
guidelines presented herein are subject to change without notice. It should not be assumed that the risk assessments presented reflect the current, past, or future risk levels or positions of the Fund. No representation is
made herein regarding the past or future investment performance of the Fund or Hayman. None of Hayman, the Fund, or any of their affiliates guarantees the performance of any investment or any particular rate of
return.

Hypothetical Scenario. This Presentation includes a discussion of an example of the type of investment that may be purchased by the Fund. This discussion is intended to illustrate the types of analysis that may be
conducted by HCM in investing the Fund. It should not be assumed that this security or similar securities will be purchased by the Fund, or that any investment purchased by the Fund will perform as illustrated. The
projected returns are presented gross of fund expenses, management fees, and incentive fees charged by the Fund. If the expenses were reflected, the performance shown would be lower.

Performance under each of the scenarios presented is based upon HCM’s proprietary assumptions regarding available pricing of the security. Actual returns may vary widely from the project return figures presented, even
under similar market conditions. Investors should not rely upon the pro forma return data set forth herein in making an investment decision regarding the Fund. Neither HCM, nor the Fund, nor any of their affiliates
guarantee the performance of any investment or any particular rate of return.

Important Notice. The information set forth herein is being furnished on a confidential basis to the recipient and does not constitute an offer, solicitation or recommendation to sell or an offer to buy any securities,
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investment products or investment advisory services. Such an offer may only be made to eligible investors by means of delivery of a confidential private placement memorandum or other similar materials that contain a
description of material terms relating to such investment. The information and opinions expressed herein are provided for informational purposes only. An investment in the Fund is speculative due to a variety of risks and
considerations as detailed in the Fund’s confidential private placement memoranda. This summary is qualified in its entirety by the more complete information contained therein and in the related subscription materials
(including Form ADV, Part 2 and related schedules). Nothing contained herein constitutes financial, legal, tax or other advice.www.hv
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